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" The L eader ship Rubix Cube

I’m sure you are familiar with the Cube which conquered Americain the 80's— The Rubix Cube. That
cube of cubes that could be turned in any direction (If you don’t know what a Rubix Cubeis—just do a
search on the internet and you will discover hundreds of pages devoted to the Cube!) The object of the
puzzleisto get the Six Sdesto dl betheir origina color after the cube had been mixed up. Most Cube
experts will agree that it only requires six moves for a Cube to be completely messed up. Re-tracing those
ax gepsis nearly impossible. Y ou have no choice but to go through the entire process of solving it.

While some hate the Cube, and others have mildly played around with one (hoping to accidentdly solve
it) | am proud to say that | have conquered the Cube. Yes, | can solve any Cube you give me, usudly in
less than three minutes. My best time is one minute and forty-eight seconds. Some have called mea
geniusfor being able to solve the Cube. Perhaps. And while | hestate to claim less, | persondly fed that
my conquest of the Cube is not rdated to any intellectua turbo boosters. To say it isgeniusisto diminish
the accomplishment as just something that comes easy to someone who is gifted. While some may pick
up and Cube and just ingenioudy solve it — for me it was WORK.

| got my first Cube asachild. | was fascinated by the design. | wasintrigued with the amost infinite
combinations possible. | pondered what combinations were impaossible. (Many are impossible, there are
only 4.7 trillion possible combinations. No, | did not count them.) And like many before me, | had to
destroy one, just to discover exactly what was insde. But after thet mystery was solved, | was determined
to solveit. Not by taking it gpart and putting it back together solved. Not by moving the stickers. Not by
reading a‘hints' book — but by studying it. One Sdeis not to difficult to solve. But then you quickly learn
that one sde must be completed correctly — with the adjacent edges also matching the sde they are on.
Next is the second row, then a cross on the bottom, then the corners, and lastly, the bottom center pieces.

| have discovered that the process of learning to solve the Rubix Cube is afantastic lesson in leadership.
And the good news for you, is you can learn those lessons — without having to learn the Cube. Why?
Because | am going to tell you! © | ill kegp a Cube near me. Oneis on my desk at home and at work. It
isacongtant reminder to me of principles of leadership and life that | learned from the Cube. And | ill
pick it up often to make sure | can ill solve it and occasondly time mysdlf to seeif | can ever bresk that
1:48 record.

So, how do you learn to solve the Cube? And what does that process teach you about solving other
problems or puzzlesin life?

Lesson #1 It will not solve itself. Many people own Rubix Cubes (or imitations) but they are buried
away somewhere. At some point in time they gave up. Or perhgps they never even redly gave it ashot.
They were intimidated by it — or quickly discouraged. If you alow the sze of problems, or repeated
failure to prevent you from succeeding — you will be locked in failure and haveto live your entire life
wondering if you ever redly could have solved it — if you'd ever redly given it your best.
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Lesson #2 It will not accidentally become solved. | once thought that if | just played with it
enough it would eventudly return to a solved position, or close enough that | would recognize it and be
ableto complete it in afew more turns. Thisled to hours of casud twigting and turning while watching
televison, while reading, while eating, while others were talking, practicaly while degping — but despite
al my twidting, it never solved itsdf. Y our problemswill dso never solve themsdves with idle attention.
Y ou need to ddliberately set out to address them and systematicaly come to a solution.

L esson #3 Start with what you do know. Solve one side. Then solve another. And another. | had to
get afed for the Cube solving side after sde. Sure, as soon as | started on anew side, | lost the sde | had
aready solved, but | was learning the fed of the Cube. | was learning, not short-cuts, but quicker, more
efficient waysto get a piece where it needed to be. Life and ministry can be like that. At firgt, you can't be

on top of everything. You haveto grab atask and get it together. Then devote your attention to another.
Trying to keep on top of everything at once may mean that nothing isin order! Y ou need to learn to get
comfortable with things out of place. The lessons you learn will be vauable and prepare you for the

greater task ahead. A genius may solve the Cube in aday — but for most of us, it takes time and diligence

and patience.

L esson #4 Next start to do what you know while preparing for more. After you can solve
one sde, you need to learn to solve that side with the right piecesin the right places. It is not enough for

all the red squares to be up, they need to have the same color on their adjacent sides, otherwise you can

not move ahead without destroying what you have dready accomplished. In leadership — it isthe same.
Asyou get better at the basics, you need to begin to shift toward doing the basics while looking ahead to

the future. Start to lay a foundation that can be built upon. Just doing the basicsis no longer enough — it
becomes time to be putting thingsin place for growth and development.

L esson #5 Accept what you can not change. The center pieces on each side of a Cube do not
move, you must accept them where they are. Y ou can not change them. While you might think so &t first,
close examination will show that no matter how you move the Cube, their orientation to each other never
changes. Alsoin life, there are some things you can not change. Identify what they are, accept them, even
embrace them, and work around them. In fact, their consistency becomes the anchor in aworld that
otherwise is condantly changing.

L esson #6 Then start to experiment while maintaining what you have alr eady
accomplished. After you have afed for the Cube and many of the basic moves, it istime to move on to
greater things. Not only is the top surface solved, but the entire top row. Now you must move down and
solve the four corner piecesin the center row. How do you do this without messing up the top row?
Experiment with ways that you can bring down a piece from the top row and put it back up a different
way. There are severd ways to do this. Then, after you discover one, you study — WHAT CHANGED in
the second row and the bottom row? If you bring a piece down one way, and put it back up another, it will
dter the other remaining pieces, while leaving the top gtill solved. Thisis the secret to the Cube. It isdso
the secret to solving problemsin life and minigtry. Y ou must be willing to try new things, without
permanently messing up what you have aready accomplished. HOWEVER, they may need to be
temporarily disrupted. Y ou need to bring things back to order often and regularly. Asyou do so
repeatedly, people who work with you will begin to trust you more. They will see the lessons learned, and
eventualy the progress you are making. But you must not go so far that you mess up what you have
dready solved. If you wander too far from the beginning, you will lose tract, and eventudly have to Sart
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al over. Thisis discouraging for both you and those who work with you. Experiment — take risks — but
keep close sight of what you have dready accomplished.

L esson #7 Learn to recognize patterns and principles. Asyou learn more and more of the
sequences that will dter the remaining pieces while maintaining the integrity of the top row, you begin to
prioritize the moves and determine which moves dter which sets of pieces. (corners, centers, etc.) Soon
you discover what order to put the sequences in so that the Cube gets closer and closer to being solved.
Alsoin life and ministry you need to start to recognize patterns and principles from the things you try and
put changesin priority. Discover what things different decisons affect and then put your plansin priority
order. Y ou may have three gresat ideas of ways to solve three separate problems, but if they are not donein
the right order — chaos can be the result!

Lesson #8 It is possible to solve! With patience, thought, effort, determination and careful risk taking
—you can solve the Cube. And what a greet feding of satisfaction when it isdone! Y ou aso can conquer
whatever trid, problem, difficulty or chalenge that the Lord puts before you. But you must have these

same qudities plus faith in the One who put you there before the chdlenge in the first place.

L esson #9 After you solve it, thereis still more to learn. I did not solve the Cube and then throw
it away. Now | seek to become faster — more efficient. | ill try to andyze how | can save moves and be

more efficient. Some patterns can be done severa ways and in different directions. Instead of doing a

move ten times to get the desired result, | want to know exactly which way to hold the Cube before doing

the move so that | can accurately predict the result instead of waiting to see what it is and then react. You

too, even when you get there — when you are "on top of it" and have asmoothly running ministry or

program, you need to continually be working to make it better, faster, more efficient. Thereis dways

room for improvement.

L esson #10 There are unlimited challenges out there. My love for the Cube has lead to a hobby
of collecting puzzles. Whether it is Rubix’s Mini-Cube, Rubix’s Revenge, Rubix’s Linking Rings, or

other puzzles— | have dmost one hundred different physicd puzzles made of iron, plastic, wood, glass,

gring, and even foam! There is dways more that you could be doing for the Lord! But don't worry about
those future challenges yet — start with the one you dready have. Perhaps you will go dust off that

Rubix’s Cube, but more importantly, perhaps you will determine NOT to give up on the challenges God

has given you, and you will determine to work at them until you too discover the degp joy and satisfaction

of accomplishing a grest task!

Written by Karl D. Bastian
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