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As you continue to steward the hearts of children in your ministry, safety isn’t just a side
topic; it’s a priority. In 2026, children’s ministry leaders are innovating, learning, and
implementing smart strategies to protect children. Whether you’re a volunteer, director, or
church leader, here are the top safety trends to consider.

Safety Frameworks

Safety isn’t just about locked doors and policies on paper. It’s about creating an
environment where children are protected, volunteers and staff feel confident, and families
have peace of mind. Ministries are adopting safety frameworks that integrate clear policies
and written guidelines, screening, training, onboarding, active supervision, and open
communication. These frameworks are designed to support families and reflect best
practices in securing the children’s area.

Updated Screening & Onboard Protocols

Advancements in candidate screening with technologies that enable deeper vetting are
making the recruitment process more thorough and efficient. In 2026, ministries will begin
to adopt the following:

e Al-enhanced background checks
e Automated alerts for rechecks and updating volunteer information
e Integrated onboarding processes that focus on child safety policy

Trauma-Informed Training for Volunteers

Understanding trauma responses is vital to cultivating an environment where children feel
protected. In 2026, ministries will be investing in trauma-informed training for staff and
volunteers so they can:

e Recognize signs of distress
e Respond with empathy
e Report or escalate concerns correctly



Real-Time Incident Reporting Apps

As more ministries move away from paper-and-pencil and form-based incident
reporting, they are being replaced by mobile apps that enable real-time capture of
incident details and information management. Swift reporting leads to faster response
and better follow-through. These apps enable staff and volunteers to:

e Documentincidents immediately with greater clarity and accuracy
e Tracktrends overtime

o Alert key staff immediately

e Digitally store a secure incident report that can be retrieved quickly

Improved Facility Design

Safety-forward facility design is trending because families want to attend where the
children’s area isn’t isolated, nor located where activities cannot be observed. Intentional
space design creates safer environments and supports better flow. Think:

e Open sightlines for supervision

e Soft and impact-resistant surfaces

e Secure check-in and check-out areas

e Smart access controls

e Dedicated areas for adaptive and special needs ministries

Partnering with Families and Increasing Transparency

Families are partners in safety and appreciate transparency with tools that build trust and
keep caregivers informed through:

e Clear communication of policies, procedures, and updates
e Family safety training

e Digital check-in and check-out notifications

e Online dashboards that demonstrate safety metrics

Dedicated Security Team

This year will see a change from children’s ministry continuing to share the security team
with the rest of the church to having a dedicated security team for children's ministry. This
team would be responsible for the following:

e Asecurity presence in the children’s ministry before, during, and after the services
e Aspotonthe child safeguarding committee representing the children’s area

e Helping establish or update a Child Protection Policy

e Aresource forincident management

e Keyrolein collabs with local first responders



Emergency Preparedness Through Collabs

Ministries are aligning more closely with local first responders and public safety
professionals to understand safety gaps within their facilities, hazards, and potential
threats. Preparation builds readiness. Collabs include:

e Regular drills for police and fire, lockdowns, and medical emergencies
e Shared response plans
e Clearroles for volunteers, staff, and church leadership

Children in the Safety Conversation

One powerful trend is giving kids a voice in safety conversations. Empowering children
helps them understand safety, making them more aware and better prepared, protecting
them, and encouraging healthy relationships. Through age-appropriate methods, children
are encouraged to:

e Participate in an annual Family Safety Survey
e Learn about boundaries

e Participate in safety education

e Speak up and share their concerns

Digital and Online Protection Policies

As ministries offer more online resources, virtual classes, and live-streamed events, digital
safety becomes a core priority. This creates a need for policies that address:

e Secure online platforms for kids

e Guidelines for virtual engagement

e The option of parental controls and oversight
e Digital consent and privacy standards

Wrap Up

Safety in children’s ministry continues to evolve. In 2026, there will be a shift from reactive
to proactive measures, with well-designed systems and processes that prioritize children’s
physical safety, emotional health, and protection. As ministry leaders, your commitment is
not just to protect but to empower the next generation to grow in safety.



